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AGI Worldwide
Fast Track Logistics Operations and Technology Assessment

Leverage the world class expertise and extensive 3PL and Distribution backgrounds of senior
AGI Operational and Technology Consultants as we provide your company with an intensive,
value-packed three day assessment of your supply chain operations and technology capabilities
and deliver independent recommendations for process improvement, technology enhancement,
and performance optimization.

A Senior AGI Analyst will provide your organization with two days of on-site assessment of
your current operational processes, business drivers, and technology solutions. Immediately
following this assessment, AGI Analysts will review our findings and will produce value-centric
recommendations to improve your warehouse performance and service delivery, and drive
efficiencies within your operation.

Deliverables Include:

Current Business Drivers: Assessment of primary business goal and objectives, including
targeted customer base and related service delivery drivers associated with high performance,
customer service, revenue enhancement, and market positioning.

Current Flow of Operations: Assessment of each major warehouse management operation,
including the evaluation of receiving, put away, picking, packing, shipping, and inventory
management procedures to yield performance strengths and weaknesses.

Competitive Assessment: Comparison of strengths and weakness in warehouse operations and
technology against similar service providers and industry operational benchmarks.

Opportunities for Improvement: Detailed recommendations for operations management and
technology improvement based on an evaluation of the data collected and the expressed desire of
your company.

To learn more about AGI and our solutions, please visit our website or contact us:
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